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VILLAGE POINT IMPROVEMENT DISTRICT 

 

38th ANNUAL GENERAL MEETING – April 8, 2017 

 

COMMENCING AT 1:00 PM AT THE AGRICULTURAL HALL, 

MAYNE ISLAND 

 

The minutes from the 37th Annual General Meeting, the Financial Statements, and the proposed Budget for 

2017 were distributed prior to the meeting. 

 

1. Minutes of the 37th Annual General Meeting held April 16, 2016 

             Motion to Adopt by Mike Sywulych 

 Seconded by Al Maxwell – Carried 

                     

2. Chairperson’s Report : 

Al Wallace began by introducing himself and the other members of the VPID Board of Trustees: Mike 

Footz, Mike Sywulych, and Lorne Yeudall.  

 

• The slide entitled “2016 Highlights” was presented (please refer to the attached details as per order of 

discussion). Al elaborated on the causes of water shortage during the summer of 2016: vandalism, 

mistakes by personnel, problems on Callaghan Drive and contractors damaging main water lines.  A 

major factor was due to the extremely hot summers experienced over the last few years which are 

predicted to continue.  A number of the Southern Gulf Islands water districts were forced to truck in 

water in order to fulfill their obligations to the owners. VPID has taken measures to reduce problems of 

vandalism by installing an 8’ fence as well as security cameras around the perimeter of the treatment 

plant. For exact monitoring and measuring of water flow, we have installed additional flow meters on the 

lines and pressure gauges on the storage tanks. 

Q:  How can we be assured that this water shortage will not happen again this summer? Do we need more  

      wells? 

A: We have taken every action that this will not reoccur e.g. new metering stations, more frequent  

     measuring of flow.  We get our water from 3 wells – they are being run intermittently as per demand 

     and to give them a rest. We cannot overtax our wells to ensure no salt water intrusion. 

Q: What is the life expectancy of the new equipment? Do we need to replace parts on an annual basis? 

A: Please refer to the financial statements regarding the amortization period of our various equipment. 

Q: With fully treated water do we need to replace filters, membranes, etc? 

A: The various median (sands) need to be replaced every 5 years – bulbs in the UV system should last 

     one year. 

 

• Slide “Water 2016 Capital”: The treatment plant project was completed with some minor work required 

this year. The new system came on line last Fall. The fence was budgeted for last year, which is being 

erected now. The household water meter project was delayed as we had other emergencies to deal with.  

We did upgrade the well pump houses and had to replace the piping on Callaghan due to major leaks. 

 

• Slide “Sewer 2016 Capital”: Budget item of scoping of gravity lines has been brought forward to 2017. 
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• Slide “Treatment Plant Project”: Budget and Actual figures were explained. We were faced with the 

largest increase in our budgeted figures with “Installation”. A substantial amount of blasting had to be 

conducted to accommodate the building. In addition the engineering company required VPID to purchase 

additional pumps, valves and controls to integrate the new system with the old piping, wells, etc.  

Specialty pipe fitters had to be engaged due to the sophistication of the new equipment. We also installed 

a series of 3 backwash tanks to treat water flushed through the treatment plant units. 

 

• Slide “Water 2017 Proposed Capital”: landscaping and fencing to be completed at the Treatment Plant. 

Decommissioning of unused wells - the new Water Sustainability Act legislated by the Province of BC in 

2016 to record all ground water use in the province and to calculate future availability from aquifers 

prompted an extensive study of our wells by trustees Footz and Sywulych throughout the winter. The 

result was to keep 2 of the wells for VPID’s future use and the others to be decommissioned.  

Decommissioning of wells is the method used to permanently close up the wells to avoid future 

contamination of the water table. VPID will offer the unused wells to the Ministry of Environmental for 

test wells. 

 

• Slide “Sewer 2017 Proposed Capital”: Scoping of sewer lines for leak detection.  This is a preventative 

measure as VPID’s sewer lines are very old.  

Q: Do we have any idea what conditions our pipes are in?  

A: We only know this when we find a leak. 

Q: Do we have any idea where the pipes are? 

A: We do not have any drawings – we often find pipes we were not aware of. When pipes were replaced  

     in the past, the old ones were never removed. 

 

3. Treasurer’s Report: 

  

• Slide “Sewer 2016 Actual vs. Budget”: These numbers are contained on page 19 of the meeting package. 

Taxes and loan repayment costs were on budget. Sewer payroll increased over budget due to clearing of 

Leighton lift station and removal of trees. 

 

• Slide “Water 2016 Actual vs. Budget”: Please refer to page 19 of the meeting package. Operating 

expense was over budget due to the trucking in of water at a cost of $12,200. Payroll costs were over 

budget due to commissioning of the treatment plant. Insurance also increased due to the new building and 

equipment. Loan repayment to RBC was increased to $163,317 from the budgeted $69,814 as we paid 

down $100,000 of the bank loan. 

 

Motion to adopt Treasurer’s Report – Brian Donaldson 

Seconded by Peter Hansche - Carried 

 

4. Auditor’s Report: 

 

The audit report is included in your meeting package. Please refer to page 16 “Bank Loans”. Water main 

loan was renewed on March 6th, 2017 at an interest rate of 2.20% - monthly blended payments of $1490. 

The Treatment plan loan will be due for renewal in July 2017. All loans are amortized over 15 years. 

Q: Depreciated value of assets? 

A: Please refer to page 16 of your meeting package for amortization schedule 

 

Motion to adopt the Auditor’s Report – Mike Sywulych 

Seconded by Tony Smith – Carried 
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5. Appointment of Auditor: 

 

Motion to continue with Mishra Inc. – Mike Sywulych 

Seconded by Al Maxwell – Carried 

 

6. Vote on loan for water meters:  

 

• Slide “VPID water meters if vote to borrow up to $400,000 is passed”: Assumptions, as laid out in the 

overhead slide, were discussed by the chair. In addition, slides depicting the capital cost estimates from 2 

suppliers and the method for charging by consumption were presented. Owner’s multitude of questions 

were answered; suggestions from the floor in respect to conservation, increased storage facilities, leak 

detection technology, rainwater collection, recovery and recycling, low flush toilets and upgrading of 

energy efficient appliances were noted. Some owners were of the opinion that it would be a better return 

on investment if we take the $400K and improve our infrastructure instead of installing water meters. It 

was mentioned that the other water districts on the island have installed meters for leak detection 

purposes only; they do not charge on consumption. 

 

Voting by ballot, including proxies, took place.  Result: 55 ‘YES’ and 79 ‘NO’ – Vote was defeated. 

 

Motion to destroy ballots: Dell Maxwell 

Seconded by Al Maxwell – Carried 

            

7. Budget for 2017 : 

 

• Slide “Sewer Budget 2017”: Please refer to page 23 of the meeting package. Total operating costs are 

expected to be fairly even with 2016 financial results with the exception of Payroll. Loan repayments and 

taxes will remain the same. Since we are only budgeting to spend $10,000, the capital reserve is expected 

to increase slightly to $172,804. There will be no increases in sewer taxes and tolls. The operating deficit 

will reduce the operating surplus by $6,800. 

 

Motion to adopt 2017 Sewer Budget as presented – Mike Sywulych 

Seconded by Al Maxwell - Carried 

 

• Slide “Water Budget 2017”: Please refer to page 23 of the meeting package. Operating revenue and taxes 

to remain the same as 2016. Operating costs are budgeted to decrease as the majority of costs for the 

Treatment Plant have been spent. Capital projects for 2017 include landscaping and fencing for the 

Treatment Plant, and the decommissioning of unused water wells. No additional loan will be required; 

taxes and tolls will remain the same.  

 

 Motion to adopt Budget for 2017 – Mike Sywulych 

      Seconded by Al Maxwell - Carried 

              

8.   Election of Trustees: 

The terms are up for Al Wallace, Mike Footz and Mike Sywulych. Mike Footz has agreed to stand for 

election to see the completion of the Treatment Plant project. There are two other positions open and Al 

Maxwell and Phil Donnelly have agreed to stand for election. The chair called for nominations from the 

floor. Don Enright and Steve Cropper agreed to stand for election. All parties concerned introduced 
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themselves to the floor and gave a brief resume of their qualifications. A vote was called which resulted 

in Mike Footz, Al Maxwell and Don Enright being elected as the trustees for the year 2017/2018. 

 

9. Questions from the floor: 

Owner lot 019 EW Road addressed the floor in respect to his request to be given free water taxes and tolls 

from VPID for the usage of the right of way running through his property. The Treatment Plant, 

Backwash and water storage facilities are located on this right of way.  It was explained to the owner that 

VPID is registered on title as the owner of the “Statutory Right of Way” and that statutory right of ways 

stay with the property in perpetuity and that he was made aware of this fact when he and his partner 

purchased the property in 1990. The owner identified a number of problems they have had over the years 

including untreated water, cutting of trees and lack of water pressure. He also outlined some “washed 

out” driveway issues from years back, for which he claimed compensation. Chair Wallace assured him 

that he would look into the matter.  

 

Motion by owner lot 019 EW Road to allow free water for two connections at 291 East West Road in 

perpetuity. Seconded by owner lot 112 Spinnaker – Motion defeated by show of hands. 

 

10. Motion to adjourn at 4:30pm – Mike Sywulych 

Seconded by Al Maxwell - Carried 

 

 

     

    

 

 

DATE MINUTES ADOPTED: _____________________________ 

 

 

CHAIRMAN: _________________________________________ 

    Al Maxwell 

 

ADMINISTRATOR: ______________________________________ 

    Renate Morell 

 

 


