
VILTAGE POINT IMPROVEMENT DISTRICT

Meeting of the Board of Trustees
January 15th, 2020

Location: Mike Sywulych's home, 185 Mariners Way, Mayne lsland

The meeting was called to order at 1:00 PM by Mike Sywulych.

Trustees Present: Mike Sywulych, Don Enright, Al Maxwell, Doug Hill and John Glover
Staff Present: lan Cocker, Manager and Moira Mcculloch, Administrator attended via

conference call because of snowed-in conditions.

AGENDA:

MOTION: Don Enright moved and lohn Glover seconded the motion to approve the agenda.
Motion carried.

APPROVE PREVIOUS MINUTES OF BOARD MEETING/S:

MOTION: Al Maxwell moved and John Glover seconded the motion to approve the minutes

from the Board Meeting of December 5th, 2019. Motion carried.

BUSINESS ARISING FROM PREVIOUS MEETING MINUTES:

1. Ultrasonic Flow Meter and Night Alarm System for Manager:
Doug Hill has purchased the cable. Not hooked up because ofTank #1 media issue at
treatment plant. Will wait for things to unfreeze before connecting.

2. WesTech software:
Mike Sywulych (Mike) confirmed that with the help of a new contact at WesTech, the
computer chip was located within a bank of instruments. The system does not auto reset
and is activated by manually pushing a button. No further action required.

3. lnstallation of 2 new meters:
lnstallation scheduled as planned for January-February 2O2O.lan Cocker reported there was
no evidence of misuse of water.

4. Status of 319 Mariners Way (forfeited property):
Review of required next actions by VPID, namely:

- that letters will be written to the 10 identified First Nations Bands

- that the responses from those groups to be presented to the relevant Ministry to
forward the initiative

- all with the understanding that while it would be helpful to initiate such
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correspondence, that it is not our responsibility to do so.

There was consensus that it was worth the effort to move the issue forward, and that John

Glover was to draft the letters to present to the board.
* lt was again noted that Don Enright abstained from the discussion (as per the motion of

December 5th, 2019) as an interested party in the outcome of this issue.

5. lnsurance Renewal:
Mike communicated with Vernon (Vern) Rogers, President Sustainable lnfrastructure
Society (SlS), Smart Resources for Community Water Suppliers about our current insurance
coverage under CapriCMW, formerly AON Reed Stenhouse. Mr. Rogers explained that
based on a study undertaken some 10 years ago, AON and CapriCMW had been declared
the "experts" in lmprovement District insurance needs. Mike explained why, in his opinion,
this was an incorrect assumption to make. Our CapriCMW contact is in Kelowna BC, so Mike
will continue his research and discussions with the Burnaby agent of CapriCMW. Moira to
send copies of our current policies to Mike.

5. Policy for joining Septic System:

The Operations & Compliance Committee discussed the "Policy & Formula to join the Septic

System" at their meeting on January 4th, 2020. Discussion took place and agreement that
John Glover, Chairman of the Audit & Finance Committee, will write a draft policy for
circulation to the board.

7. Kodiak testing of Storage Tanks:

Mike reported that he had received no further communication from Kodiak NDT Services

regarding the proposed testing of the thickness of tank walls, and the required written
quote of S1,380 as previously discussed and approved via a motion on December 5th, 2019

board meeting had not yet been received.
Mike contacted Bill Warning of Mayne lsland lntegrated Water Systems Society (MlIWSS) to
enquire if any other districts might need tank testing done at the same time and why Kodiak

NDT were chosen in 2013. Bill Warning confirmed that no other Districts require testing and

that Al Wood compared sonic testing costs in 2013 and Kodiak were the cheapest. Don

Enright requested that Mike pursue obtaining quotes from 2 other companies as per the
VPID policy before moving forward.

8, Circulating Pumps changed from 5 hp to 3 hp:

Mike reported that he had been in contact with Vincent Cruz of AWC Solutions, the
company who distributed and repaired the pumps. Various conversations have been held

and Mike is waiting for a proposed solution.

9. Plan for investigation of backflow preventors:
Al Maxwell & lan Cocker (lan) confirmed their deadline to work out a schedule by February

731h, 2o2o board meeting.
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10. Mariners Way Lot 1f009 issues:
The property sale has been completed and all outstanding payments have been received.

Although we considered the issue closed, communication has been received from the
previous owner requesting more information. Administrator & Mike Sywulych to deal with
it. As an aside, the administrator identified that the new owner offered his services to
create a map of the VPID piping infrastructure.

L1. Water Sample testing for Chemistry ICP Scan:

lan had reported at the December board meeting that there had been a change in

maximum limits for some elements, and that an anomaly in recent test results required
further testing. Three subsequent tests from all came back well within the required
standards. lan further stated that all wells tested within the new guidelines.

12. Sewer filter cleaning schedule:
lan reported that all septic tanks are inspected twice annually and that most were relatively
clean. Some do not require cleaning twice annually. There was discussion regarding a

rotating schedule of testing only 5 of the cleaner filters, while maintaining regular coverage
of the dirtiest filters.

13. Labeling of hazardous chemicals at Treatment Plant:
Completed.

14. Meeting with lmprovement District Chairs:

Mike collaborated with Bill Warning to wait until Al Wood returned in April.

CORRESPONDENCE:

1. East West Lot 019: Letter with cheque received. No further action required.
2. Spinnaker Lot 188: Letter received requesting online utility payment options.

Administrator responded with spreadsheet of costs associated with such an action, as

well as feedback from other improvement districts regarding the pros and cons of such

an action. No further action required.

REPORTS:

MANAGER'S REPORT:

1. lan provided an extensive report with supporting photographs on what led up to the
need to remove and replace the media in Tank #1, the interim steps taken to try to
overcome the plugging issue and the methods used to complete the project. A detailed
report was prepared by lan and Mike and distributed prlor to the Board meeting.

1 lan tested a sample of the dark water recovered from Tank #1 and it showed a heavy
concentration of arsenic, lead, manganese and iron. lan suggested installing a filter at
well #7 to remove some of the materials at source rather than at the Tank Farm. lan to
provide costing.
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3. Discussion ensued regarding disposal of controlled waste. Al Maxwell agreed to look at
current controlled waste requirements.

4. lan spoke to two leaks that occurred as a result of the recent snow and subsequent
freezing of water pipes. ln each issue, the leaks were found to be on property owners
land. lan mentioned the value of metal detectors that would help to find valves covered
in snow. lan to search for a suitable metal detector to test for meeting our needs.

MOTION: Moved by Don Enright and seconded by Al Maxwell to approve the Manager's Report
as presented. Motion carried.

ADMINISTRATOR'S REPORT:

1. Various reports were circulated prior to the board meeting, including:
Profit & Loss, Property Sales Activity and Account Receivable Summary.

2, YE Audit by Sheila Henn:
All documents and copy of the QuickBooks data file were delivered to the auditor this
morning. The auditor is aware of the timeline for draft financials, etc.

3. Property Sales Activity:
Particular note was made that Merryman Lot 008 previously listed for refinancing, through
which VPID could recover arrears, has been cancelled. Current arrears began as of January
2018 and remain unpaid despite email and registered mail correspondence to property
owner. The administrator has been instructed to proceed with issuing both the 120-day and
150-day arrears registered letters as per the AR Policy in order to proceed with requesting a

property sale if the account remains in arrears.
4. AR Summary:

Further discussion ensued regarding 319 Mariners Way, the forfeiture issue, unpaid taxes
and the issue of those unpaid taxes reflecting on our P&1. This issue was discussed with the
auditor towards the end of 2019. The administrator to revisit the issue with the auditor in
light of new information received and resulting action plan. Refer Business Arising #4
above.

MOTION: Al Maxwell moved and Doug Hill seconded the motion to approve the
administrators report. Motion carried.

OPERATIONS & COMPLIANCE COMMITTEE REPORT:

1. Minutes and policies circulated previously.
& Confined Spaces Safety Procedures: Discussion regarding current VPID procedures for

accessing confined spaces once again ensued. Doug Hill reported that the Mayne lsland
Fire Department (MIFD) do not have confined spaces training. lf necessary, the MIFD
would cut out the walls of the tank to gain access. The MIFD does have an air sniffer but
are reluctant to loan it out. The MIFD do not have a rescue tripod.

3. Water Connection Policy: Discussion regarding point # 4 that the curb stop be locked
with water on, was discussed. This sentence to be removed and amendment to policy as
approved at December 5th, 2019 board meeting to be made.
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MOTION: Al Maxwell moved and Doug Hill seconded the motion to amend the Water

Connection Policy as discussed. Motion carried'

4. Policy & Formula to ioin the septic System: see ltem # 6 under Business Arising above.

5. Replacement of Media at Treatment Plant: an email motion dated January 8th, 2020

regarding the funding for this project was circulated to the board and approved,
pending acceptance at the next board meeting. The minutes reflect acceptance of that
motion by the board.

MOTION: Al Maxwell moved and Don Enright seconded the motion to accept the funding for up

to 54,000, materials and labour included, to remove and replace media in filter tank # 1 at the

treatment plant. Motion carried.
MOTION: Mike Sywulych moved and Doug Hill seconded the motion to accept the Operations
& Compliance Committee Report as circulated. Motion carried.

AUDIT & FINANCE COMMITTEE REPORT:

No meeting held.
Item # 4 under Business Arising refers.

HR & GOVERNANCE COMMITTEE REPORT:

No meeting held.
Don Enright acknowledged committee's responsibilities regarding AGM procedures for
establishing a Nominations Committee. Tabled for further discussion under New Business # 2.

NEW BUSINESS:

1. Contact with MP Elizabeth May:
Mike and Al Maxwell met with Elizabeth May on January 10th, 2020 primarily to discuss the
issue of Federal lnfrastructure Grants for lmprovement Districts and the implication of the
requirement that assets be handed over to the CRD in order to receive such grants.

Elizabeth May demonstrated an understanding of the issue and agreed to follow through
the discussion with the government, and report back to VPID. lt was noted that the previous

discussion with Adam Olsen indicated no interest from the B.C. Government to make any

changes at all to help lmprovement Districts, whereas Elizabeth May seemed more positive.

2. Preparations for the March AGM:
- as noted under the Administrato/s Report, all documents have been delivered to the

auditor
- Administrator confirmed that the Mayne lsland Community Centre had been booked,

and that space for the AGM Notice was reserved for the February & March Mayneliner
- Don Enright suggested a conference call to brainstorm required procedures and action

plans to prepare for the formalities of the AGM, in particular establishing a Nominations
Committee with some urgency

- Administrator to circulate existing AGM documents to Governance Committee to be

reviewed
- Administrator to request updated BC Assessments roll once again, if possible
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Discussion of mailout to all property owners via regular Canada Post mail: agreement
that a one-page double-sided document showing AGM date and details, Agenda, 2019
actual plus 2020 proposed budget on one side, and First Quarter Update Letter on the
rear; that the financial statements would not be mailed out, but would be posted to the
website prior to the AGM and would become part of the printed document handout at
the AGM
Agreement that the 2019 Highlights bullet points be expanded and clarified to achieve a
clearer understanding and/or interpretation of the information by property owners
Further discussion regarding the value of using a Power Point type presentation vs a

clearly printed, easy-to-read handout. lt was felt that the lighting at the available
meeting room did not allow for suitable slide presentation of detailed information
Agreement that the financial statements from the auditor would be part ofthe printed
handout at the AGM
Administrator reported that the previous elections officer indicated acceptance of the
role again, pending personal family health concerns. Administrator to consider an

alternative elections officer

3. First Quarter Update Letter had been previously circulated, lt was further discussed, with
recommendations to expand the information to include, e.g. referencing the website for
information, no change in 2020 utility rates, that monthly billing had been well received and

appreciated as an easier way to manage personal budgets, remove reference to PAD other
than number of residents signed up and that the draft financial statements would be
available on the website by XXX date, etc.

An aside discussion took place regarding the MIIWSS website's referencing VPID information
took place. Don Enright recommended that MIIWSS just include a direct link.

NEXT MEETING DATES & LOCATION:
Board Meeting: Thursday, February 73th,2O2O @ 1:00 PM - location to be confirmed
Annual General Meeting: Saturday, March 14th, 2020 @ 1:00 to 4:00 PM to be held at the
Mayne lsland Community Centre

ADJOURNMENT:
The Meeting was adjourned at 3:37 PM by a motion made by Don Enright.

Approved:

f/B- /3 - rozo
D"t*

Transcribed by Administrator McCulloch
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